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ECONOMIC RECONCILIATION IS A PRIORITY AT ENBRIDGE 
 

Submitted by Enbridge 
 

Building and maintaining relationships with Indigenous nations and groups over the 
lifecycle of our assets is essential to Enbridge’s continued success as a leading North 
American energy delivery company. An important part of how we do business is to work 
with Indigenous communities to help increase their capacity to participate economically in 
our projects and operations. Economic engagement ranges from providing training and 
employment opportunities that build transferrable skills, to the procurement of goods and 
services from Indigenous businesses. To tap into Indigenous communities’ growing capacity 
and desire to participate in contracting and employment opportunities, Enbridge has 
adopted a supply chain process that requires prospective contractors to include detailed 
Socio-Economic Plans that outline how they will include local Indigenous communities and 
businesses in their work for Enbridge’s projects and operations. This approach exemplifies 
our desire to build long-term relationships which create value for both Indigenous 
communities and our business. 

 
 

Enbridge has long recognized that hiring 
Indigenous businesses supports local 
employment, gives us the opportunity to 
understand available services and talent, 
and helps build trust and relationships. We 
also appreciate the important contribution 
that Indigenous businesses make each year 
to the overall economy. 

 
In 2019, we marked a major milestone, 
surpassing $1 billion in Indigenous spend 
since 2011 across our Liquids Pipelines and 
Gas Transmission businesses. This includes 
direct spend with Indigenous businesses as 
well as subcontracting opportunities for 
Indigenous businesses, suppliers and wages 

paid to Indigenous workers from our 
contractors. 

 
Our Line 3 pipeline replacement project 
(L3RP) is an excellent example of how our 
supply chain is delivering on our 
commitment to maximize Indigenous 
participation. This supports our efforts to 
advance economic reconciliation in accordance 
with the Truth and Reconciliation Commission's 
Call to Action #92. 

 
At $5.3 billion for the Canadian segment 
alone, the L3RP was the largest capital 
project in Enbridge’s history. It also 
represented our largest and most success
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community engagement effort – including 
more than 150 Indigenous communities 
from as far as 300 kilometres from the 
pipeline right of way. 

 
As of late September 2019, Indigenous 
spending on the L3RP totaled approximately 
$440 million for contracting and wages, 
while more than 1,100 Indigenous men and 
women were employed on project 
construction, representing approximately 
20% of the overall workforce. 

 

“The economic benefits flowing to 
Indigenous communities from Line 3 pipeline 
construction are no accident or happy 
coincidence,” says Enbridge’s Dave Lawson, 
Vice President of Major Projects. “Rather, 
they are the direct result of our 
comprehensive and proactive engagement 

program and the joint commitments 
between Enbridge and numerous Indigenous 
communities and groups.” 

 
The leaders of several First Nations located 
along the Line 3 route note that “this 
economic stimulus benefited more than just 
the workers, it benefited the families and the 
Nations we represent.” They worked with 
Enbridge and “found ways to ensure 
environmental protections, and ways to 
secure tangible economic benefits and 
career development commitments for the 
indigenous people we represent. 
Enbridge listened and we believe this project 
has been a success for our people.” 

 
Another community benefitting from the 
L3RP was the Manitoba Metis Federation 
(MMF). David Chartrand, President of the 
MMF says, “In order to work on a pipeline 
you have to have certification, so we got our 
people all ready and trained a year before 
the pipeline went in. We were ahead of the 
game.” 

 
“I can honestly say,” he adds, “that this is 
one of the true success stories that we can 
probably talk about. Enbridge has got a 
blueprint for other companies if they want to 
use it.” 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Indigenous monitors provided environmental and 
cultural perspective to the project construction 
team. 
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This focus on engagement and inclusion led 
to 58 cooperative project agreements with 
Enbridge, representing the participation of 
95 Indigenous communities or groups. 

 
“From the outset, we made a concerted 
effort to ensure Indigenous communities 
understood our project, specifically how 
they might participate and benefit 
economically,” explains Kim Brenneis, 
Director of Community and Indigenous 
Engagement. “I think the positive results 
we’ve seen speak to Enbridge’s strong 
commitment to inclusion as well as to 
building mutually-beneficial relationships 
with Indigenous nations.” 

 
Beyond successful engagement, there are 
three major reasons for the strong 
Indigenous project participation and 
spending profile, explains Barry Horon, 
Director of Supply Chain Management for 
Projects. 

“First, we worked with Indigenous 
communities to help create the capacity 
needed to participate in meaningful pipeline 
contracting and employment opportunities; 
second, Enbridge adopted a proactive supply 
chain process that, among other initiatives, 
required prospective contractors to include 
detailed Indigenous participation plans in 
their bids; and third, we implemented a 
labour strategy to enhance connections 
between Indigenous job seekers and our 
primary construction contractors through an 
online portal and the use of Indigenous 
labour brokers,” says Horon. 

 

 
Included in the Indigenous workforce   were 
27 construction monitor and nine liaison 
positions that provided both Indigenous 
perspectives and advice to the Line 3 project 

 

I CAN HONESTLY SAY THAT THIS IS ONE OF 
THE TRUE SUCCESS STORIES THAT WE CAN 
PROBABLY TALK ABOUT. ENBRIDGE HAS 
GOT A BLUEPRINT FOR OTHER COMPANIES 
IF THEY WANT TO USE IT. -David Chartrand, 
President and CEO, Manitoba Metis Federation 

 
 
 
 
 
 
 
 
 
 
 
 

Indigenous men and women, such as Kara Pooyak 
of Sweetgrass First Nation, made up 20% of the 
Line 3 construction workforce. 
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team. This helped to ensure that Enbridge’s 
environmental mitigation strategies – which 
were approved by the National Energy Board 
– were implemented during construction. 

 
Another key component of the labour 
strategy was the now-completed Line 3 
Pipeline 101 training-to-employment 
program. Over three years, more than 260 
Indigenous men and women graduated from 
the program, many of whom have secured 
work on the L3RP. 

Our experience with the L3RP led to an 
assessment of how Enbridge’s Indigenous 
engagement practices had evolved over the 
past few years. An outcome of this process 
was the introduction, in 2019, of our 
Indigenous Lifecycle Engagement 
Framework, which now guides our approach 
to building and sustaining long-term 
relationships across our business going 
forward, including for enhancing Indigenous 
economic participation in our projects and 
operation. 

 
The framework was shared with several 
Indigenous nations in Canada. We are now 
incorporating their feedback into our 
planning and we will continue to seek to seek 
their input to ensure that our approach 
remains in step with their interests and 
goals. 

 

 

 
 
 
 
 
 
 
 
 

 
Justin McKinney of Swan Lake First Nation is 
building a career in pipelining, thanks to training 
and mentorship he received during the Line 3 
project. 


